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Data Collection in Action

•Form groups of 10-12

•Arrange yourselves in order of birthdate
• Ex. Jan 1, March 15, April 2, etc…

•Next, arrange yourselves in alphabetical order by 
middle name

•Return to your seats



Phases of Change Process

• Assess Status Quo
• Learn about current response 

and experience

• Make Change
• Use info to target 

improvements in practice, 
policy, and protocol

• Measure the Change
• Check effectiveness/outcome



Data collection without 
follow-up action is 
meaningless



Team Data and Types of Action

•Community Needs Assessments
• Interagency Cross Training
•Protocol development

•Action and Implementation Plans
•Agency-wide policy changes
•New processes to meet need



Strategies for Change 

• Interagency protocol 
development/revision

• Training to meet knowledge and 
practice gaps

• New individual practices

• Changes to agency policies

• Cross-training with team agencies

• Changing information sharing 

• Increase collaboration efforts

• Team development 
• Mission, timelines, etc.

• Commit to victim-centered work 

• Community awareness raising 

• Create innovative programs 

• Add critical partners to team

• Inter and intra agency trainings

• Develop subcommittee or 
taskforce



Questions
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